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LEADERSHIP | OPERATIONS | GOVERNANCE  

FINANCE/HR | CLINICAL | STAKEHOLDERS 
 

• Tuesday, October 18th  9:00 AM – 5:00 PM 
 

• Wednesday, October 19th 9:00 AM – 5:00 PM 
 

• Thursday, October 20th 9:00 AM – 12:00 PM 
 

 

 

 

AGENDA HIGHLIGHTS 

 

 

Leadership Development: The Importance of Language 
 

Dennis Wagner 
Principal and Managing Director 
Yes And Leadership, LLC 

 

 

 

 

 
 

 

Strategic Planning: A Framework for Sustained Success 
Learn ways on how to build a comprehensive model of strategic planning and 

align resources with organizational and process improvement.  

 

Danielle Niedfeldt 
President & CEO 
HonorBridge 

 

Jami Gleason 
Sr. Director, Business Systems & Performance Improvement 
Midwest Transplant Network 

 

SCHEDULE AT-A-GLANCE 

                                 

October 18-20, 2022 | Richmond, VA 
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Diversity, Equity, & Inclusion 

 
What does DEI mean to you? How do you advocate for DEI internally as well as 

outward to stakeholders?  We will explore various strategies to implement DEI 

in your organization. 

 
Donyale Padgett, PhD 
Associate Professor 
Wayne State University 

 

OTHER TOPICS  

• Effecting change as a leader 

• Workplace Environment 

• Recognizing successes/best practices 

• Legal & Employment Law 

• UNOS/OPTN – involvement, policy making 

• SRTR 

• Developing the role of the Medical Director 

• Good governance practices 

• Cost reports/IPPS 

• OPPS 

• Budgeting 

• Recruiting for a diverse workforce 

• Influencing stakeholders to carry the mission forward 

• And more! 

 

 

 


