
The Association of Organ Procurement Organizations (AOPO), in partnership with Econometrica, Inc., brings together Organ Procurement Organizations (OPOs), donor 
hospitals, transplant centers, patients and families, technical experts, and endorsing bodies at every stage of measure devel opment—from identifying gaps through 
ongoing maintenance and continuous quality improvement—so the measures reflect all stakeholders in the donation and transplantation community. 
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Continuous Quality Improvement

Lessons feed the next cycle—
engagement never stops.

Identify Priorities & Gaps
Listen to the community to 
pinpoint where measurement is 
needed most.

Draft Concepts & Definitions
Translate priorities into clear, 
plain-language measure 
concepts.

Technical Review & Refinement
Test feasibility, data elements, and 
risk adjustment with subject 
matter experts.

Pilot Testing
Try the measure in real 
workflows; collect feasibility and 
clarity feedback.

Endorsement & Public Comment
Submit for formal evaluation, with 
open public comment from all 
stakeholders.

Implementation & Education
Roll out with training, tools, and 
support so the measure works 
in practice.

Monitoring & Maintenance
Track performance, watch for 
unintended effects, and update 
as evidence evolves.

Engagement continues through 
maintenance and updates — 
stakeholders stay at the table long 
after a measure is endorsed.
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For more information about this project please visit: www.aopo.org/opo-metrics-project/
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