Pathways to Organ Donation

The hospital medical
team talks with the
family about ending

Hospital identification of
potential donor

The hospital identifies a patient
with a severe injury on a ventilator
whao is not likely to recover.

life-sustaining
treatments and
ventilator support. If
the family agrees,
the OPO explains
the donation
process and
confirms
authorization.

The OPO reviews
the patient’s
medical history and
coordinates testing
with the hospital
medical team to see
which organs are
healthy enough for
transplant.
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Hospital referral

The hospital notifies the local
OPQ, as required by federal law.
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OPO receives & assesses
referral

Organs not
healthy enough

Not authorized

y

Referral not qualified

tests to check for
brain activity. They
look for reflexes
and the ability to

irreversibly lost,
the patient is
declared legally
brain dead based

Scan the QR code to visit
aopo.org/opo-metrics-project

AOPO

ASSOCIATION OF ORGAN
PROCUREMENT ORGANIZATIONS

ECONOMETRICA, INC.

breathe without a on medical

ventilator. criteria. The
hospital staff
(separate from the
OPQ) formally

declare death.

The hospital
medical team
removes the
ventilator while the
OPC and surgical
teams are on

standby.

Not authorized

Donation - . Family
after Brain = Br?ér;tcij:ath = c?:c?;?elcsi = discussion & ==
Death (DBD) 9 authorization
Hospital physicians Ifall brain The family is
perform specific function is informed about

brain death. If the
patient was a
registered donor,
donation mowves
forward. If not, the
QPO teamn offers
the opportunity to
donate and obtains
authorization.

Doctors wait until
heart circulation
and breathing stop.
After a 5-minute
observation period,
the hospital staff
(separate from the
OPQC) formally
declare death.
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Organs not
healthy enough

Medical
evaluation

The OPO reviews
the patient’s
medical history
and coordinates
testing with the
hospital medical
team to see which
organs are healthy
enough for
transplant.

version June 2026

Organ matching &
recovery

Using the national waitlist, the
OPQ offers donated organs to
transplant centers with matched
patients. Once an organ is
accepted, it is recovered,
preserved, and transported for a
lifesaving transplant.
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Transplant

END

Donor family care

The OPO stays in touch with the
family, offering ongoing
emotional support, grief
resources, and updates about
how the donation helped others.
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