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Monday, June 24th  
8:30 AM – 7:00 PM Registration Open  

9:00 AM – 12:00 PM Data Committee (Committee members only)  

9:00 AM – 12:00 PM Leadership Development Committee (Committee members only)  

9:00 AM – 12:00 PM OPO Impact Committee (Committee members only)  

9:00 AM – 5:00 PM Public Affairs Meeting 

10:30 AM – 12:00 PM Advocacy Committee (Committee members only)  

11:00 AM – 12:00 PM DEIB Committee (Committee members only) 

1:30 PM – 5:00 PM 

DEIB Workshop: Best Practices and Benchmarks for Inclusive Hiring, 

Retention, and Advancement.  Open to all attendees – PRE-REGISTRATION 

REQUIRED for planning purposes. 

1:30 PM – 5:00 PM Financial Management Community (Closed meeting OPO Finance staff only) 

1:30 PM – 5:00 PM Hospital Development Community 

1:30 PM – 5:00 PM Information Technology & Data Community 

1:30 PM – 5:00 PM International Community 
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PLENARY SESSIONS 
Open to all registered attendees 
Tuesday, June 25th  

7:00 AM – 5:00 PM Registration Open 

7:00 AM – 8:15 AM Networking Breakfast with Exhibitors 

8:30 AM – 8:40 AM Welcome to the 41st AOPO Annual Meeting 

8:40 AM – 8:55 AM Connect to Purpose 

8:55 AM – 9:30 AM President’s Address & Awards 

9:30 AM – 10:30 AM 
uDCD Project Saves Lives: How an OPO, Transplant Center, and Donor 

Hospital Unite to Expand the Donor Pool and NRP 

10:30 AM – 11:00 AM Energizing Break with Exhibitors 

11:00 AM – 11:30 PM Performance Improvement with IMPACT 

11:30 AM – 12:00 PM 

Empowering Future Healers: A Comprehensive Approach to Early 

Engagement in Organ Donation and Transplantation Careers among Young 

Black Learners 

12:00 PM – 1:30 PM Networking Lunch with Exhibitors 

12:00 PM – 2:30 PM OPO CEO Lunch and Annual Business Meeting (Closed Session) 

12:00 PM – 5:00 PM Medical Directors Lunch and Meeting (Closed Session) 

 

 

 

  



 

3 AOPO 2024 Annual Meeting | Program Schedule | 4-2-24 

TIME 
1:35 PM – 2:30 PM 

A - Breakout Impact Sessions 

Tuesday, June 25th  
Collaborative 

Partnerships 
Breakout Session 

DCD, UDCD, NRP Breakout Session 

OPO Operations Breakout Session 

Organ Allocation, 

Utilization, and 

Preservation 

Breakout Session 

Peer, Partner and 

Donor Family Support 
Breakout Session 

Referral Management Breakout Session 

Training & Education Breakout Session 

2:30 PM – 3:00 PM Energizing Break with Exhibitors 

TIME 
3:05 PM – 4:00 PM 

B - Breakout Impact Sessions 

Tuesday, June 25th  
Collaborative 

Partnerships 
Breakout Session 

DCD, UDCD, NRP Breakout Session 

OPO Operations Breakout Session 

Organ Allocation, 

Utilization, and 

Preservation 

Breakout Session 

Peer, Partner and 

Donor Family Support 
Breakout Session 

Referral Management Breakout Session 

Training & Education Breakout Session 

TIME 
4:05 PM – 5:00 PM 

C - Breakout Impact Sessions 

Tuesday, June 25th  
Collaborative 

Partnerships 
Breakout Session 

DCD, UDCD, NRP Breakout Sessin 

OPO Operations Breakout Session 

Organ Allocation, 

Utilization, and 

Preservation 

Breakout Session 
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Peer, Partner and 

Donor Family Support 
Breakout Session 

Referral Management Breakout Session 

Training & Education Breakout Session 

Enjoy time together with your team! 

 

 

 

 

  
 

 

 

 

 

BREAKOUT IMPACT SESSIONS 
Open to all registered attendees 

Wednesday, June 26th 

7:00 AM – 5:00 PM Registration Open 

7:00 AM – 8:15 AM Networking Breakfast with Exhibitors 

TIME 
8:35 AM – 9:30 AM 

D - Breakout Impact Sessions 

Wednesday, June 26th  
Collaborative 

Partnerships 
Breakout Session 

DCD, UDCD, NRP Breakout Session 

OPO Operations Breakout Session 

Organ Allocation, 

Utilization, and 

Preservation 

Breakout Session 

Peer, Partner and 

Donor Family 

Support 

Breakout Session 

Referral 

Management 
Breakout Session 

Training & Education Breakout Session 
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TIME 
9:35 AM – 10:30 AM 

E - Breakout Impact Sessions 

Wednesday, June 26th  
Collaborative 

Partnerships 
Breakout Sessin 

DCD, UDCD, NRP Breakout Session 

OPO Operations Breakout Session 

Organ Allocation, 

Utilization, and 

Preservation 

Breakout Session 

Peer, Partner and 

Donor Family 

Support 

Breakout Session 

Referral 

Management 
Breakout Session 

Training & Education Breakout Session 

10:30 AM – 11:00 AM 
Energizing Break with Exhibitors & Poster Abstract Authors will be at their 

posters. Be sure to stop by and ask them questions! 

TIME 
11:05 AM – 12:00 PM 

F - Breakout Impact Sessions 

Wednesday, June 26th  
Collaborative 

Partnerships 
Breakout Session 

DCD, UDCD, NRP Breakout Session 

OPO Operations Breakout Session 

Organ Allocation, 

Utilization, and 

Preservation 

Breakout Session 

Peer, Partner and 

Donor Family 

Support 

Breakout Session 

Referral 

Management 
Breakout Session 

Training & Education Breakout Session 

12:00 PM – 1:30 PM Networking Lunch with Exhibitors 

12:00 PM – 1:30 PM OPO Counsel Luncheon (Closed Session) 

12:00 PM – 1:30 PM AOPO Foundation Board Lunch (Closed Session) 
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PLENARY SESSIONS 
Open to all registered attendees 

Wednesday, June 26th 

1:30 AM – 2:30 PM 
How OPOs, Donor Hospitals, and Transplant Centers Can 

Work Collaboratively to Optimize Kidneys for Transplant 

2:30 PM – 3:00 PM Energizing Break with Exhibitors 

3:00 PM – 3:40 PM 
OPTN Expeditious Task Force: Strategies to Improve 

Donation and Organ Utilization 

3:40 PM – 4:00 PM Incoming President’s Address 

4:00 PM – 5:00 PM 

 

 

Using Data to Support Informed Decision Making 
 

Jon Snyder will present data trends and provide analysis to help drive performance improvement 

within your organization to achieve 50,000 organ transplants in 2026. 

 

Join Us! 
AOPO Social Event 

6:00 PM – 9:00 PM 

 

 

 


