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The Transplant System Map
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Available at: https://preview.srtr.org/patients-families/system-map-printable/
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What is a Donor?What is a Potential Donor?

The Process Points Towards 
Metrics of Importance
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Definition of a Donor

OPTN: Policy 1.2

• Deceased donor:

• An individual from whom 
at least one organ is 
recovered for the 
purpose of 
transplantation after 
declaration of death.

Global Transplant 
Observatory

• Actual Deceased Organ 
Donor:

• A deceased person from 
whom at least one organ 
was recovered for the 
purpose of 
transplantation.

WHO

• Actual Organ Donor:

• Deceased or living 
person from whom at 
least one solid organ or 
part of it has been 
recovered for the 
purpose of 
transplantation.

CMS: 42 CFR 486.302

• Donor

• A deceased individual 
from whom at least one 
vascularized organ 
(heart, liver, lung, kidney, 
pancreas, or intestine) is 
transplanted.

• An individual also would 
be considered a donor if 
only the pancreas is 
procured and is used for 
research or islet cell 
transplantation.
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Definition of a Potential Donor

OPTN: Policy 1.2

• Potential Donor:

• Eligible Death

• Imminent Death

• ???

Global Transplant 
Observatory

• Potential Donor:

• No reporting; uses 
total population to 
report donation and 
transplantation 
metrics (per million 
population)

WHO

• Potential 
Deceased Donor

• Deceased person 
without absolute 
medical 
contraindications 
with brain death or 
cardiac death 
diagnosis initiated 
or completed.

CMS: 42 CFR 486.302

• Donor potential

• The number of 
inpatient deaths 
within the DSA 
among patients 75 
and younger with a 
primary cause of 
death that is 
consistent with 
organ donation.
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How are we doing globally?
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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US has 5.6% of the global population 
reporting to the GODT…

5.6%

94.4%

Population (M)

US

Global

… but performed 27.2% of the global 
transplants reported to GODT

27.2%

72.8%

Transplants
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US has 5.6% of the global population 
reporting to the GODT…

5.6%

94.4%

Population (M)

US

Global

… but had 35.7% of the Deceased Donors 
reported to GODT

35.7%

64.3%

Deceased Donors
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf
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Source: https://www.transplant-observatory.org/wp-content/uploads/2016/02/2022-data-global-report_VF_2.pdf



How are we doing nationally?
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Best 10% By KDRI: +5%

US pop growth: +~3%
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29%
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Kidney Non-Use by KDRI Decile
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Increasing donor complexity, 

 as measured by KDRI,

  explains approximately

    50%

     of the recent rise in kidney non-use.
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13%
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17%
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Can we address inefficiencies?
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Variation in Excess Programs Notified:
Kidney (06/01/2021 - 06/01/2023)
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Wood et al. ATC 2024. Abstract #1171.



Variation in Excess Programs Notified: 
Liver (06/01/2021 - 06/01/2023)
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Wood et al. ATC 2024. Abstract #1171.



Variation in Excess Programs Notified: 
Heart (06/01/2021 - 06/01/2023)
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Wood et al. ATC 2024. Abstract #1171.



Variation in Excess Programs Notified: 
Lung (06/01/2021 - 06/01/2023)
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Wood et al. ATC 2024. Abstract #1171.
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From June 2023 through May 2024…
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If 2 kidneys were 
Transplanted

• 17 programs 
were notified 
on average

If 1 kidney was 
transplanted

• 52 programs 
were notified 
on average

If 0 kidneys were 
transplanted

• 51 programs 
were notified 
on average



Donors from 
whom at least 1 
kidney was not 

used

Kidney Non-Use in 2023
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5,090
Non-used kidneys 

from 5,090 
donors

8,570
Number of offers 

made for the 8,570 
kidneys that were 

non-used

26,253,656



Offers per donor 
when at least 1 
kidney was not 

used

Kidney Non-Use in 2023
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5,158 These numbers 
exclude offers 
that were pre-

screened by the 
programs for 

their candidates.

Number of offers 
made for the 8,570 
kidneys that were 

non-used

26,253,656



Offers per donor 
when at least 1 
kidney was not 

used

Kidney Non-Use in 2023
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10,123If we include pre-
screened offers 
as actual offers 
(and declines):

Number of offers 
made for the 8,570 
kidneys that were 

non-used

51,526,600



55



56

Kidney
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Liver
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Heart
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Lung
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Kidney
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Liver
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Liver
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Heart
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Heart
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Lung
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Lung
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My take-home thoughts…

1. The US donation and transplant system is high-performing.

2. We can and should always be looking to improve… in all areas of 

the system and the people that make up the systems.

3. We are transplanting more people relative to those that die prior 

to transplant.

4. Waitlist sizes are declining despite continued rise in the number 

of candidates needing transplant.
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I remind myself: It all begins with a gift. 
www.RegisterMe.org!
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Using Data to Support Informed 
Decision Making

Feedback or Questions:

Jon.Snyder@cdrg.org
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