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As we reflect on a record-breaking 2024, marking the 14th consecutive
year of growth in deceased donation, I am thrilled to present AOPO’s
Year in Review. This annual publication highlights the incredible work
of our members and partners, showcasing AOPO programs,
educational initiatives, media presence, advocacy efforts, and
impactful collaborations—all made possible by our shared mission of
increasing organ donation in order to save more lives. 

In 2024, an extraordinary 45,000 organs were recovered and
transplanted, saving over 39,000 lives through deceased donation.
These milestones reflect the generosity of donors and their families, as
well as you and your team’s dedication to educating the public on the
importance of donation while also working with other donation and
transplantation stakeholders to ensure we honor the gift.

The achievements detailed in this report, combined with the tireless
efforts of our passionate members, bring us closer to realizing our
goal of 50,000 annual organs transplanted in 2026. With fewer than
5,000 annual organs transplanted to go, this goal - set in 2021 to drive
national improvement efforts – feels more attainable than ever. 

Together, with continued innovation, expanded collaborations, a focus
on health equity, and a commitment to maximizing organ utilization,
we are poised to reach our goal. AOPO is strategically focused on
being the leading voice advocating for organ donation and all who
can benefit from transplant, optimizing OPO effectiveness to ensure
maximized outcomes for every donation opportunity, and
strengthening AOPO’s organizational capacity to meet current and
future needs. 

Thank you for your dedication and contributions to this lifesaving
mission. Your work is inspiring, impactful, and truly makes a
difference in the lives of so many people across the country. 

Mission
Lead the nation’s
organ donation

community to save
more lives.

Vision
Pursuing the day

when every donation
opportunity results 

in lives saved.

Steve Miller, MBA, CAE

A Milestone Year of Saving Lives
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AOPO BOARD OF DIRECTORS
The 2024-2025 AOPO Board of Directors is elected by its members, with terms
beginning each year in June. Representing members from across the country, the
Board of Directors provides leadership and strategic direction for the Association.
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AOPO STAFF
The AOPO team is a committed, professional group of individuals dedicated to
providing support, resources, and information to help save lives through organ and
tissue donation. Reach out to us at any time - we are here for you!
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AOPO FOUNDATION
The AOPO Foundation, a 501(c)(3) organization, is dedicated to advancing research
and innovation in organ and tissue donation and transplantation. Through its efforts,
the Foundation supports the development of new knowledge and practices to
further the mission of saving lives. In 2024, the Foundation opened it’s first grant
cycle to fund impactful research initiatives. 
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Mission
Advancing research focused on improving

all aspects of organ and tissue donation
for transplantation.

5

Terry Shambles 
Secretary-Treasurer Elect

Midwest Transplant Network

https://aopo.org/foundation/
https://aopo.org/foundation/


2024 INDUSTRY PARTNERS

pLATINUM level

GOLD level

SILVER level

bRONZE level

AOPO is grateful for the ongoing and generous support from our Industry Partner
organizations. Click on each partner's logo to learn more about their contributions
to advancing organ donation and transplantation. 
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2024 COMMITTEE LEADERS
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We are grateful for the chairs, vice chairs, and members of our eight AOPO
Committees. Their dedication and collaborative efforts have been vital to advancing
our mission and achieving meaningful progress this year.
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2024 COMMITTEE LEADERS
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4% 3.7% 

SAVING LIVES BY THE NUMBERS
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14

The 2024 year-end data from the Organ Procurement and Transplantation Network
(OPTN) highlights record-breaking increases in organ donation and transplantation.
These numbers represent more than statistics — they reflect stories of generosity,
hope, and lives transformed. Behind every donor is a story of generosity that lives on,
and behind every transplant is a life forever changed.

132 23.5%th

CONSECUTIVE YEAR OF
INCREASED DECEASED

ORGAN DONATION

ORGAN TRANSPLANTS
PERFORMED EVERY DAY

ON AVERAGE

INCREASE IN DONATION
AFTER CIRCULATORY
DETERMINATION OF

DEATH (DCDD) DONORS

Based on OPTN data as of January 13, 2025

16,98816,988
DECEASED 

ORGAN DONORS
ORGANS

TRANSPLANTED

INCREASE
FROM 2023

45,21745,217

INCREASE
FROM 2023

2024: FOURTEEN CONSECUTIVE YEARS OF LIFESAVING WORK

https://optn.transplant.hrsa.gov/news/organ-transplants-exceeded-48-000-in-2024-a-33-percent-increase-from-the-transplants-performed-in-2023/


AOPO deeply appreciates the heroes who have selflessly donated organs, eyes, and
tissues, touching many lives and providing hope to those awaiting transplants. We
proudly host the annual Donor Remembrance Day, to honor these individuals and
their families, recognizing their generous contributions as a core part of our
mission.

HONORING THE GIFT OF LIFE
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AOPO Donor Remembrance Day received 800+ Donor Hero
dedications this year with over 3,200 stories shared in the garden!

https://www.youtube.com/watch?v=t0oYlaHK4nQ
https://www.youtube.com/watch?v=t0oYlaHK4nQ
https://aopo.org/donor-remembrance-day


AOPO IN THE MEDIA
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Throughout the past year, AOPO continued to raise awareness and amplify the
message of organ donation and transplantation through strategic media outreach,
shining a light on our lifesaving mission. 

NPR released a two-part segment focused on the organ
donation process and Normothermic Regional Perfusion
(NRP). AOPO helped coordinate the media opportunity, and
reporter Rob Stein shadowed the donation process and NRP
cases at Tennessee Donor Services. The final stories highlight
the benefits of NRP and the care OPOs take in honoring
donors and saving lives.

Dr. Marty Sellers and his team from Tennessee Donor
Services perform a NRP organ recovery.
Jessica Tezak for NPR

Part One: 
Doctors Try a Controversial Technique to Reduce the Transplant
Organ Shortage

Part Two: 
Transplant Surgeons Are Using a New, Controversial Procedure to
Retrieve Organs

“How We Can Transplant More Donated Organs and
Save More Lives”

 AOPO joined Mediaplanet’s national Donation &
Transplant Campaign, featured in USA Today. AOPO

President Dorrie Dils contributed an editorial discussing
the rise in organ nonuse, particularly with kidney
donations, and highlighting solutions underway.

AOPO was featured in Transplant Life Foundation’s
TransplantNATION magazine, a publication dedicated to
inspiring stories of courage and innovation in the donation
and transplant community. The article, titled “A System You
Can Be Proud Of,” authored by AOPO’s Immediate Past
President, Colleen McCarthy, highlights the dedication and
strength of OPOs in saving lives. 

https://www.npr.org/sections/shots-health-news/2024/07/08/nx-s1-4896568/transplant-organ-shortage-nrp-normothermic-regional-perfusion
https://www.npr.org/sections/shots-health-news/2024/07/08/nx-s1-4896568/transplant-organ-shortage-nrp-normothermic-regional-perfusion
https://www.npr.org/2024/07/08/nx-s1-5005407/transplant-surgeons-are-using-a-new-controversial-procedure-to-retrieve-organs?fbclid=IwZXh0bgNhZW0CMTEAAR0RJvIqOdLRrrqL22_UlUKG4ZfYIncrffKFMbeHZYEdS7UaTZV0XtcCPbs_aem_lXksbMELaEepigBtAmqbzw
https://www.npr.org/2024/07/08/nx-s1-5005407/transplant-surgeons-are-using-a-new-controversial-procedure-to-retrieve-organs?fbclid=IwZXh0bgNhZW0CMTEAAR0RJvIqOdLRrrqL22_UlUKG4ZfYIncrffKFMbeHZYEdS7UaTZV0XtcCPbs_aem_lXksbMELaEepigBtAmqbzw
https://www.futureofpersonalhealth.com/transplants/how-we-can-transplant-more-donated-organs-and-save-more-lives/
https://www.futureofpersonalhealth.com/transplants/how-we-can-transplant-more-donated-organs-and-save-more-lives/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fb6bodutab.cc.rs6.net%2Ftn.jsp%3Ff%3D0010vkuq2dwSjWcdU3EgwJYdMe95XkQ5OH-KjTVKNF-sH5lKHSZ-KrW-5LGEq5jm1pzQmchzD9Lbkmz4HZaVtBFdLMwl9Sq3fcNUJ5EydTGiWej1OCpSDyqo_-XAJYYXeYiQuYJyL1ZXMaaAoKZQWuWY_MIXKu0JW0k603KRpOROq2kOszp3YmbJKfbnljk8YHgODmGDGG_2JNOIdvTrLZKR4BeK3Hb8u1YfYNXpU19UBWFKVub1tVzW0nf52X47zxqq8XK8wmf07xqi93ed4VElj4tgcX7gXhi7sJCKjHCRxPGxTZq4sMifq-PUXC3-PuBFP5Ehme84-qMMg1PyIuKi_kaVg1kZvRiSLBLQz9BxP9wdDcg8mGXMsJFvpw162ggC94rKGj9XXM7k88DYuk5RKybLG5_ALKEo2-ksXm0ndyJt0IkrkO5YabsFjneOpw9aT8pyzsRRhqNm7-upQygV_SIzqTop5F6HfnVLa3c7OfQP9c91FlcgeDDO61sgmXUUqhmeZ9a8KFf7OIFD63zG7fGaoN1P6KquhKBjtYPZqL5RjHxUpMAftuVPJoS31Xq2DcothN5JT7Ui7WjiEHJF1yBiBN6CCejz5h0jpD5cHnbDq5wRz-ptk4odXvd5Ma-mF-9coMLr5acCo6tqf0MnG5DoUt0BQiMAgceBw4x9SoSFEzcSJCzL9F70-MSvq_phQYy5h_ywuEm_jwdiZNXIzcPzqqQGrHZ-RPzgyC5U8_2LRy_x7lDlsMzUh6b4I44mCnym2vhvb9byjpRx4mm70E3QheYLblCb7J9BKd6DEhUoNlHytFe8RKcNOGfaj3C2tI7sHB-jOmLenqyx96GwrneczLKyn5aLo8II6Fh3BvpDbjExYS47HzjMqG1AzHIm9jeGGX2zjcLZpTRklssK0c42ABuNRHZnQt1_x0rF1FpGTUY45NcDtsil54FTjflGIBBCz2oIm_iRuWIi476x_CqwCSDcQVcJk5BhRIwSU4N3YjcYkBxOghSj7IiwvkqubuCaJgvEA2VNeFoTzG1mdaQ_7PVIWeg5dakSkhID0V81thFKrw4YgkiDHH7elhZ-RpWOCzlkb5xuFkbBef7Avaisa2GYK7tuMKOmGRKJcTTO3wz8UWJBqEQs5qSUawHIKuf4Hnco-IQNHvluJRJtADQRcXAhRpyLkaTzBymkzuLfSOHfhKHi7t93PE-htcvukNt4QyWgTbutLkzg1B-yv7BpDTpT2zvD9NxF3ORgMop1L_ZqmS57eGsVfeH_WA0%26c%3DiHgmNn9IR6gdLrNHockk8VFeKLUsxTlbXDcakzmurozXr_qjJFwhvQ%3D%3D%26ch%3DKUBogPUfBe0H6CVFb92sk8q8J1RSzxmDF1lZzmbcrjJ_BVKiWvM6aQ%3D%3D&data=05%7C02%7Cksturgeon%40aopo.org%7C594a4efb75b84ca2838408dd14963ca0%7C5200aa4ec2674a819aa38aa380fd0171%7C1%7C0%7C638689357707433566%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HEfrkIimlKkPfFQAhAJNPveBY2L45RdPd3e0LyxC3nE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fb6bodutab.cc.rs6.net%2Ftn.jsp%3Ff%3D0010vkuq2dwSjWcdU3EgwJYdMe95XkQ5OH-KjTVKNF-sH5lKHSZ-KrW-5LGEq5jm1pzQmchzD9Lbkmz4HZaVtBFdLMwl9Sq3fcNUJ5EydTGiWej1OCpSDyqo_-XAJYYXeYiQuYJyL1ZXMaaAoKZQWuWY_MIXKu0JW0k603KRpOROq2kOszp3YmbJKfbnljk8YHgODmGDGG_2JNOIdvTrLZKR4BeK3Hb8u1YfYNXpU19UBWFKVub1tVzW0nf52X47zxqq8XK8wmf07xqi93ed4VElj4tgcX7gXhi7sJCKjHCRxPGxTZq4sMifq-PUXC3-PuBFP5Ehme84-qMMg1PyIuKi_kaVg1kZvRiSLBLQz9BxP9wdDcg8mGXMsJFvpw162ggC94rKGj9XXM7k88DYuk5RKybLG5_ALKEo2-ksXm0ndyJt0IkrkO5YabsFjneOpw9aT8pyzsRRhqNm7-upQygV_SIzqTop5F6HfnVLa3c7OfQP9c91FlcgeDDO61sgmXUUqhmeZ9a8KFf7OIFD63zG7fGaoN1P6KquhKBjtYPZqL5RjHxUpMAftuVPJoS31Xq2DcothN5JT7Ui7WjiEHJF1yBiBN6CCejz5h0jpD5cHnbDq5wRz-ptk4odXvd5Ma-mF-9coMLr5acCo6tqf0MnG5DoUt0BQiMAgceBw4x9SoSFEzcSJCzL9F70-MSvq_phQYy5h_ywuEm_jwdiZNXIzcPzqqQGrHZ-RPzgyC5U8_2LRy_x7lDlsMzUh6b4I44mCnym2vhvb9byjpRx4mm70E3QheYLblCb7J9BKd6DEhUoNlHytFe8RKcNOGfaj3C2tI7sHB-jOmLenqyx96GwrneczLKyn5aLo8II6Fh3BvpDbjExYS47HzjMqG1AzHIm9jeGGX2zjcLZpTRklssK0c42ABuNRHZnQt1_x0rF1FpGTUY45NcDtsil54FTjflGIBBCz2oIm_iRuWIi476x_CqwCSDcQVcJk5BhRIwSU4N3YjcYkBxOghSj7IiwvkqubuCaJgvEA2VNeFoTzG1mdaQ_7PVIWeg5dakSkhID0V81thFKrw4YgkiDHH7elhZ-RpWOCzlkb5xuFkbBef7Avaisa2GYK7tuMKOmGRKJcTTO3wz8UWJBqEQs5qSUawHIKuf4Hnco-IQNHvluJRJtADQRcXAhRpyLkaTzBymkzuLfSOHfhKHi7t93PE-htcvukNt4QyWgTbutLkzg1B-yv7BpDTpT2zvD9NxF3ORgMop1L_ZqmS57eGsVfeH_WA0%26c%3DiHgmNn9IR6gdLrNHockk8VFeKLUsxTlbXDcakzmurozXr_qjJFwhvQ%3D%3D%26ch%3DKUBogPUfBe0H6CVFb92sk8q8J1RSzxmDF1lZzmbcrjJ_BVKiWvM6aQ%3D%3D&data=05%7C02%7Cksturgeon%40aopo.org%7C594a4efb75b84ca2838408dd14963ca0%7C5200aa4ec2674a819aa38aa380fd0171%7C1%7C0%7C638689357707433566%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HEfrkIimlKkPfFQAhAJNPveBY2L45RdPd3e0LyxC3nE%3D&reserved=0
https://www.transplantlifefoundation.org/
https://aopo.org/wp-content/uploads/AOPO-TransplantNATION-Magazine-Print.pdf
https://aopo.org/wp-content/uploads/AOPO-TransplantNATION-Magazine-Print.pdf


AOPO Commemorates 40th Anniversary of Federal Law Creating the U.S.
Organ Donation and Transplantation System and Saving Over 1 Million Lives

Statements

12

Statement From Donation and Transplant Community
AOPO Response to NPR Segment on Kentucky Organ Donor Case
AOPO Statement in Support of Organ Donation Referral Improvement Act
Transplant Advocates: Campaign of Misinformation Causing Drop in Registered Organ
Donors and Threatening Lives of Patients
The Association of Organ Procurement Organizations Applauds New ARPA-H Project to
Address Nonuse of Donor Kidneys
AOPO Statement on OPTN Modernization Contract Awards
AOPO Statement on House Energy and Commerce Subcommittee Hearing Claim &
Determination of Death Clarification
AOPO Statement on Organ Transplantation Hearing by House Energy and Commerce
Subcommittee
AOPO Statement on Kidney Assessment in Black Donors to Prevent Organ Nonuse
AOPO Supports the Passage of the FAA Reauthorization Bill
The Association of Organ Procurement Organizations Refutes The Washington Post’s
Framing of OPO Operations

Press Releases

AOPO Highlights Disturbing Crisis: Thousands of Kidney Patients who Died Waiting for
Organs in 2023 Could Have Been Saved
AOPO Receives 2024 Power of Associations Gold Award for Historically Black Colleges and
Universities (HBCU) & OPO Task Force
AOPO Names 2024-2025 President and Board of Directors
AOPO Recognizes OPO Leader Jan Finn with Lifetime Achievement Award
U.S. Organ Procurement Organizations are Strong, CMS Rule Threatens Future Success of
Donation System
U.S. Organ Procurement Organizations Recovered Over 43,000 Organs Which Were
Successfully Transplanted in 2023, Marking Thirteen Years of Consistent Growth in
Deceased Donation

AOPO IN THE MEDIA
AOPO PRESS RELEASES AND STATEMENTS

https://aopo.org/aopo-commemorates-40-anniversary-of-federal-law-creating-the-us-organ-donation-and-transplantation-system-and-saving-over-1-million-lives/
https://aopo.org/aopo-commemorates-40-anniversary-of-federal-law-creating-the-us-organ-donation-and-transplantation-system-and-saving-over-1-million-lives/
https://aopo.org/50k-transplants/
https://aopo.org/statement-from-donation-and-transplant-community/
https://aopo.org/aopo-response-to-npr-segment-on-kentucky-organ-donor-case/
https://aopo.org/aopo-statement-in-support-of-organ-donation-referral-improvement-act/
https://aopo.org/transplant-advocates-campaign-of-misinformation-causing-drop-in-registered-organ-donors-and-threatening-lives-of-patients/
https://aopo.org/transplant-advocates-campaign-of-misinformation-causing-drop-in-registered-organ-donors-and-threatening-lives-of-patients/
https://aopo.org/aopo-applauds-new-arpa-h-project-to-address-nonuse-of-donor-kidneys/
https://aopo.org/aopo-applauds-new-arpa-h-project-to-address-nonuse-of-donor-kidneys/
https://aopo.org/aopo-statement-on-optn-modernization-contract-awards/
https://aopo.org/aopo-statement-on-house-energy-and-commerce-subcommittee-hearing-claim-determination-of-death-clarification/
https://aopo.org/aopo-statement-on-house-energy-and-commerce-subcommittee-hearing-claim-determination-of-death-clarification/
https://aopo.org/aopo-statement-on-organ-transplantation-hearing-by-house-energy-and-commerce-subcommittee/
https://aopo.org/aopo-statement-on-organ-transplantation-hearing-by-house-energy-and-commerce-subcommittee/
https://aopo.org/aopo-statement-on-kidney-assessment-in-black-donors-to-prevent-organ-nonuse/
https://aopo.org/aopo-supports-the-passage-of-the-faa-reauthorization-bill/
https://aopo.org/aopo-refutes-the-washington-posts-framing-of-opo-operations/
https://aopo.org/aopo-refutes-the-washington-posts-framing-of-opo-operations/
https://aopo.org/aopo-highlights-disturbing-crisis-thousands-of-kidney-patients-who-died-waiting-for-organs-in-2023-could-have-been-saved/
https://aopo.org/aopo-highlights-disturbing-crisis-thousands-of-kidney-patients-who-died-waiting-for-organs-in-2023-could-have-been-saved/
https://aopo.org/aopo-receives-2024-power-of-associations-gold-award-for-hbcu-opo-task-force/
https://aopo.org/aopo-receives-2024-power-of-associations-gold-award-for-hbcu-opo-task-force/
https://aopo.org/aopo-names-2024-25-president-and-board-of-directors/
https://aopo.org/aopo-recognizes-opo-leader-jan-finn-with-lifetime-achievement-award/
https://aopo.org/us-opos-are-strong-cms-rule-threatens-future-success-of-donation-system/
https://aopo.org/us-opos-are-strong-cms-rule-threatens-future-success-of-donation-system/
https://aopo.org/us-opos-recovered-over-43000-organs-which-were-successfully-transplanted-in-2023/
https://aopo.org/us-opos-recovered-over-43000-organs-which-were-successfully-transplanted-in-2023/
https://aopo.org/us-opos-recovered-over-43000-organs-which-were-successfully-transplanted-in-2023/


AOPO, in collaboration with the Eye Bank Association of
American (EBAA) and the American Association of Tissue
Banks (AATB), introduced  introduced an exclusive benefit for
members: a state legislation and regulation tracking service
through Statescape. This offering enables OPO members to
monitor the progress of key legislation and regulations in the
states of their choosing.
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The AOPO Advocacy Committee works to promote effective policies that enhance
organ donation and transplantation in the U.S. By collaborating with policymakers in
Congress and allied stakeholders, they help ensure a strong, ethical donation system
focused on saving more lives.

AOPO launched the Congressional Connect program
to strengthen relationships between OPO members
and federal legislators. This initiative aims to position
OPOs as trusted resources for policymakers, fostering
support for organ donation advocacy and advancing
transplantation policy.

ADVOCACY IN ACTION

AOPO’s 2024 Congressional Fly-In Was a Big Success!

AOPO’s State Legislation and Regulation Tracking Service

OPO Congressional Connect Program

During the AOPO Annual Advocacy Day, over 50 AOPO members representing 22 OPOs met
with 77 Members of Congress and their staff. These discussions highlighted the vital role
OPOs play in their communities and within the donation and transplantation system.

OneLegacy
Tom Mone, Rep. Julia

Brownley’s Office

LifeShare of Oklahoma
Clint Hostetler, Jeff Orlowski, 

Rep. Stephanie Bice, Katy Smith

HonorBridge 
Danielle Bumarch, Chuck Heald, 

Rep. Greg Murphy, Kirk Mizelle Barry Massa (Network for Hope),
Colleen McCarthy (Versiti), and

Steve Miller (AOPO)

https://restoresight.org/
https://restoresight.org/
https://www.aatb.org/
https://www.aatb.org/
https://www.statescape.com/
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ADVOCACY IN ACTION
AOPO RESPONSE LETTERS

July 2024 - AOPO Responds to CMS IOTA Proposal
February 2024 - AOPO Response to CMS Pancreas for
Research Definition Clarification Memo

Comments and Letters to CMS

Comments and Letters to HHS

October 2024 - AOPO Supports HOPE Act Proposed Rule

Comments and Letters to Congress

October 2024 - AOPO Cosigns Letter to Organ Donation
Referral Improvement Act Sponsors
September 2024 - AOPO has submitted a statement for
the hearing record
April 2024 - AOPO Joint Letter on FY25 HRSA OPTN
Appropriations

Comments and Letters to HRSA

November 2024 - AOPO Response to NRP Critical
Comment Letter
September 2024 - AOPO OPTN Modernization Priorities
March 2024 - AOPO Response: OPTN & Contractor Boards
March 2024 - Joint Letter to HRSA on OPTN Modernization
Initiative

https://aopo.org/wp-content/uploads/AOPO-IOTA-Model-Response-FINAL-1.pdf
https://aopo.org/wp-content/uploads/FINAL-Panc-Research-Donor-Def-Memo-Ltr-021424.pdf
https://aopo.org/wp-content/uploads/FINAL-Panc-Research-Donor-Def-Memo-Ltr-021424.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-response-Implementation-of-HOPE-Act.pdf
https://aopo.org/wp-content/uploads/ODRIA-Stakeholder-Endorsement-Letter-10-24.pdf
https://aopo.org/wp-content/uploads/ODRIA-Stakeholder-Endorsement-Letter-10-24.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-Statement-for-the-Hearing-Record.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-Statement-for-the-Hearing-Record.pdf
https://aopo.org/wp-content/uploads/FINAL-Stakeholder-FY25-HRSA-OPTN-Appropriations-Letter.pdf
https://aopo.org/wp-content/uploads/FINAL-Stakeholder-FY25-HRSA-OPTN-Appropriations-Letter.pdf
https://aopo.org/wp-content/uploads/24.11.20-FINAL1-AOPO-NPR-moratorium-ltr-to-HRSA.pdf
https://aopo.org/wp-content/uploads/24.11.20-FINAL1-AOPO-NPR-moratorium-ltr-to-HRSA.pdf
https://aopo.org/wp-content/uploads/AOPO-Statement-on-OPTN-Modernization-Contract-Awards.pdf
https://aopo.org/wp-content/uploads/AOPO-response-to-OPTN-and-OPTN-Contractor-Brds-proposal-FINAL.pdf
https://aopo.org/wp-content/uploads/FINAL_Stakeholder-groups-on-OPTN-to-HRSA-Secretary.pdf
https://aopo.org/wp-content/uploads/FINAL_Stakeholder-groups-on-OPTN-to-HRSA-Secretary.pdf
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ADVOCACY IN ACTION
AOPO RESPONSE LETTERS

Advancing Organ Transportation

AOPO is working to enhance organ transportation efficiency by
calling for regulatory changes to permit “above the wing” organ
transport on commercial flights and advocating for safe,
innovative transportation methods such as drone utilization. 

September 2024 - AOPO Outreach to Southwest Airlines on Organ Transport
Suspension
June 2024 - FAA Committee Thank you Letter
June 2024 - AOPO stakeholder letter to the Secretary of the U.S. Department of
Transportation (DoT) and the FAA Administrator
June 2024 - Workgroup To Assess Donor Organ Air Travel, From Cargo To Cabin
March 2024 - AOPO Endorses Senate “Above the Wing” Approach
January 2024 - Stakeholder Sign-On Letter for “Above Wing” in FAA the
Reauthorization Bill

Comments and Letters to OPTN
November 2024 - AOPO Comments on OPTN Bylaws
Change Proposal
September 2024 - AOPO Response to OPTN 2024
Summer Policy Proposals
October 2024 - AOPO Endorses OPTN “Graft Survival
Performance Metric” Proposal
March 2024 - AOPO Comments on OPTN 2024 Winter
Policy Proposals

https://aopo.org/wp-content/uploads/SW-Air-Suspension-ltr-091324-1.pdf
https://aopo.org/wp-content/uploads/SW-Air-Suspension-ltr-091324-1.pdf
https://aopo.org/wp-content/uploads/Committee-FAA-Thank-You-Letter-Final-0624.pdf
https://aopo.org/wp-content/uploads/DOT-FAA-Stakeholder-Letter-Final-0624.pdf
https://aopo.org/wp-content/uploads/DOT-FAA-Stakeholder-Letter-Final-0624.pdf
https://aopo.org/wp-content/uploads/Aviatino-Week-Article.pdf
https://aopo.org/wp-content/uploads/AOPO-response-to-OPTN-and-OPTN-Contractor-Brds-proposal-FINAL.pdf
https://aopo.org/wp-content/uploads/Stakeholder-Organ-Transportation-FAA-Sign-On-Ltr-Jan-2024.pdf
https://aopo.org/wp-content/uploads/Stakeholder-Organ-Transportation-FAA-Sign-On-Ltr-Jan-2024.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-Response-Brd-Membership-Proposal-110824.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-Response-Brd-Membership-Proposal-110824.pdf
https://aopo.org/wp-content/uploads/OPTN-2024-Summer-Proposals-AOPO-Response-FINAL.pdf
https://aopo.org/wp-content/uploads/OPTN-2024-Summer-Proposals-AOPO-Response-FINAL.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-Criteria-Update-Post-Trans-Graft-Survival-Metrics.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-Criteria-Update-Post-Trans-Graft-Survival-Metrics.pdf
https://aopo.org/wp-content/uploads/AOPO-OPTN-Winter-2024-Public-Comments.pdf
https://aopo.org/wp-content/uploads/AOPO-OPTN-Winter-2024-Public-Comments.pdf
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ADVOCACY IN ACTION
ADDRESSING ORGAN NONUSE

AOPO remains committed to reducing organ nonuse and ensuring every viable
organ has the opportunity to save a life. Through advocacy efforts, public awareness
initiatives, and collaboration with key stakeholders, we strive to overcome barriers
and improve organ utilization nationwide.

September 2024 - ARPA-H Funds Project on Kidney Utilization
May 2024 - AOPO Comment on Protocol 1: Expeditious Placement of Kidneys
February 2024 - AOPO Response to OPTN Expedited Variance Placement Proposal

AOPO Response Comments and Letters

https://aopo.org/aopo-applauds-new-arpa-h-project-to-address-nonuse-of-donor-kidneys/
https://aopo.org/wp-content/uploads/AOPO-Comment-Protocol-1-Expeditious-Placement-FINAL.pdf
https://aopo.org/wp-content/uploads/FINAL-AOPO-response-to-Expedited-Placement-Variance-proposal-002.pdf


AOPO partnered with Student Organ Donation
Advocates (SODA) for their second annual Campus
Challenge. SODA teams from high schools, colleges, and
graduate schools hosted registration drives and
educational events and volunteered with their OPO to
educate their fellow students about the importance of
organ donation.
Congratulations to the Campus Challenges winners:
Warren County Career Center - Atrium Campus,
University of Colorado Boulder, and Duke University
School of Medicine.

AOPO is a co-sponsor of the HRSA DoNation Campaign,
aimed at promoting organ donation in workforces across
the United States. The goal of the campaign is to increase
the number of registered donors from all communities.

23,389
278

PEOPLE EDUCATED ABOUT ORGAN, EYE, AND TISSUE DONATION

PEOPLE REGISTERED AS ORGAN, EYE, AND TISSUE DONORS

COLLABORATING TO SAVE LIVES

17

In our commitment to save more lives, AOPO has forged impactful collaborations
with various partner organizations, aligning our efforts to save more lives. These
partnerships are pivotal in driving innovations and strategies that significantly
advance our mission in organ donation and transplantation.

Presented by:

AOPO, in partnership with the Organ Donation and
Transplantation Alliance (The Alliance) and the
Association for Multicultural Affairs in Transplantation
(AMAT),  launched a complimentary webinar series titled,
“Community Connection: Interreligious Dialogues on
Organ Donation and Transplantation”. Recordings of the
series are available on The Alliance’s website.

https://www.sodanational.org/
https://www.sodanational.org/
https://www.sodanational.org/campuschallenge
https://www.sodanational.org/campuschallenge
https://aopo.org/wp-content/uploads/AOPO-DoNation-Campaign-Letter-1.pdf
https://www.organdonor.gov/professionals/workplace/donation
https://www.organdonationalliance.org/
https://www.amat1.org/
https://www.organdonationalliance.org/events/conversation-series/community-connection-interreligious-dialogues-on-organ-donation-and-transplantation/
https://www.organdonationalliance.org/events/conversation-series/community-connection-interreligious-dialogues-on-organ-donation-and-transplantation/
https://www.organdonationalliance.org/events/conversation-series/community-connection-interreligious-dialogues-on-organ-donation-and-transplantation/


John Edwards, Clinical Operations Administrator at
Gift of Life Donor Program, presenting findings from
the AOPO NRP Task Force survey on NRP practices

at OPOs.

COLLABORATING TO SAVE LIVES
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JOINT MEETINGS

AOPO, along with ASTS, AST, Gift of Life Institute, and
The Alliance, hosted the 2024 National Collaboration
Forum in Denver, Colorado, focusing on “Developing
National NRP Best Practices and Approaches.”

The event brought together leading experts from
various sectors of the donation and transplantation
community for an intensive two-day forum dedicated
to normothermic regional perfusion (NRP).
Participants engaged in insightful discussions and
collaborative efforts to identify and advance best
practices, ensuring the continued evolution and
effectiveness of NRP methodologies.

In 2024, several OPOs hosted Transplant Growth
Collaboratives, endorsed by the OPTN Expeditious
Action Task Force. These events featured leading
industry experts, including representatives from some
of the nation’s top-performing transplant programs,
who shared valuable insights and strategies to
overcome barriers to transplantation. A total of five
Transplant Growth Collaboratives were held, bringing
together OPOs, transplant programs, and hospital
leaders to exchange successful practices and drive
improvements in transplantation rates.

Transplant Growth Collaboratives

https://www.asts.org/
https://www.myast.org/
https://www.giftoflifeinstitute.org/
https://www.organdonationalliance.org/
https://www.organdonationalliance.org/events/2024-national-collaboration-forum/
https://www.organdonationalliance.org/events/2024-national-collaboration-forum/


AOPO’s commitment to Diversity, Equity, Inclusion, and Belonging (DEIB) is
essential to creating an equitable donation and transplantation system. By fostering
strategic partnerships and inclusive practices, we aim to ensure our mission reaches
and resonates with all communities.

HBCU Programs

DEIB: PROGRESS AND PARTNERSHIPS
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AOPO collaborates with Historically Black College
and University (HBCU) Medical Schools to
develop pilot programs that increase the
representation of Black health professionals in the
organ donation and transplantation field. These
programs also focus on public outreach, providing
education and awareness to communities of color.

AOPO Receives ASAE Power of Associations Gold Award

AOPO was honored with the 2024 Power of Associations
Gold Award from the American Society of Association
Executives (ASAE) for the HBCU-OPO Task Force. The award,
ASAE’s highest honor, recognizes associations that go beyond
their core mission to make a meaningful impact on America
and the world.

HBCU in the Media

“Morehouse School Of Medicine Partners With
LifeLink Of Georgia To Combat Organ

Donation Disparities”

“Program to Train More Black Surgeons in
Organ Donation, Transplants to Combat Racial

Disparities”

https://apnews.com/article/covid-science-health-medical-schools-organ-transplants-7f67e393f475c26c742fb6eb566a3b6e
https://apnews.com/article/covid-science-health-medical-schools-organ-transplants-7f67e393f475c26c742fb6eb566a3b6e
https://powerofassociations.org/awards/award-recipients/
https://powerofassociations.org/awards/award-recipients/
https://www.asaecenter.org/
https://www.asaecenter.org/
https://atlantadailyworld.com/2024/06/06/morehouse-school-of-medicine-partners-with-lifelink-of-georgia-to-combat-organ-donation-disparities/?utm_source=rss&utm_medium=rss&utm_campaign=morehouse-school-of-medicine-partners-with-lifelink-of-georgia-to-combat-organ-donation-disparities
https://atlantadailyworld.com/2024/06/06/morehouse-school-of-medicine-partners-with-lifelink-of-georgia-to-combat-organ-donation-disparities/?utm_source=rss&utm_medium=rss&utm_campaign=morehouse-school-of-medicine-partners-with-lifelink-of-georgia-to-combat-organ-donation-disparities
https://atlantadailyworld.com/2024/06/06/morehouse-school-of-medicine-partners-with-lifelink-of-georgia-to-combat-organ-donation-disparities/?utm_source=rss&utm_medium=rss&utm_campaign=morehouse-school-of-medicine-partners-with-lifelink-of-georgia-to-combat-organ-donation-disparities
https://www.atlantanewsfirst.com/2024/04/02/program-train-more-black-surgeons-organ-donation-transplants-combat-racial-disparities/
https://www.atlantanewsfirst.com/2024/04/02/program-train-more-black-surgeons-organ-donation-transplants-combat-racial-disparities/
https://www.atlantanewsfirst.com/2024/04/02/program-train-more-black-surgeons-organ-donation-transplants-combat-racial-disparities/


EDUCATING TO ADVANCE DONATION

882 donation professionals
attended the AOPO Annual Meeting 
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AOPO is committed to advancing education and collaboration within the organ
donation and transplantation community, empowering members to implement best
practices and save more lives.

Earlier this year, AOPO introduced a new AOPOplus
platform to enhance networking, knowledge sharing, and
member engagement, providing access to community
forums, resources, webinars, and event information. The
AOPOedu online webinar series recordings are available
for our members on AOPOplus. 

Donyale Padgett, PhD, Dianna Deis, Nichole Salaam, DeAndre Lipscomb 

AOPO’s IMPACT (Improvement in Action) aims
to administer an OPO needs assessment and
equip OPOs with recommendations and tools
to operate more efficiently and effectively. In
2024, the program educated 5 new OPOs,
totaling 11 OPOs since the program’s inception.

AOPO CEO, Steve Miller with
AOPO Lifetime Achievement
Award Winner, Jan Finn  and

Immediate Past-President,
Colleen McCarthy

Texas Organ Sharing Alliance CEO,
Joe Nespral

https://www.youtube.com/watch?v=IMyyCBlcPvg&t
https://www.aopoplus.org/
https://www.youtube.com/watch?v=IMyyCBlcPvg&t


Research and innovation are central to AOPO’s mission of advancing organ donation
and transplantation. Through groundbreaking studies and collaborative efforts, we
address challenges, refine practices, and work to save more lives.

DRIVING RESEARCH INNOVATION
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The AOPO NRP Workgroup was established in
July 2023 by the AOPO Board of Directors to
guide the operationalization of NRP. This diverse
group, comprising experts with experience in
OPOs, transplant centers, and perfusion, focuses
on developing effective practices, professional
development strategies, and public education
initiatives to enhance the success and
understanding of NRP.

The AOPO research, Normothermic Regional Perfusion Experience of Organ Procurement
Organizations in the US, was published in JAMA on October 24, 2024. 

This nationwide survey, conducted with full OPO participation, assessed NRP practices
through 2023 and highlighted the need for standardized guidelines to increase organ
availability. As NRP adoption expands, understanding its impact on donor hospitals,
transplant centers, donor families, and recipients remains critical. To support this growth,
the AOPO NRP Task Force is actively developing best practices to guide OPOs.

AOPO Research Published in JAMA

AOPO NRP Task Force

https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2825303
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2825303
https://jamanetwork.com/


DATA INITIATIVES AND PROJECTS
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The AOPO Data Committee brings together leaders in data and business intelligence
from the OPO community to collaborate on impactful projects and reports. The
dedication of OPO data professionals is instrumental in transforming analysis into
actionable insights that advance organ donation and transplantation.

The UNION Data Project consists of 40 OPOs
committed to utilizing comparative data to
derive business intelligence insights from their
OPOs and their peers. The data set has grown
over 900,000 records and includes various
aspects of business continuity that OPOs need to
drive process improvements in the industry.

The CMS Metrics Task Force is responsible for
scoping, modeling, building, launching, and
validating a predictive tool to help OPOs assess
their own performance in relation to the CMS
performance report.

CMS Metrics Task Force

100% of OPOs participate in the CMS Metrics Project

AOPO UNION Data Project

40 OPOs have committed to the UNION Data Project

Throughout 2024, AOPO staff implemented
enhancements and successfully transitioned the
ACIN system in-house. Extensive testing and
refinement have enhanced the management of
organ recovery personnel confirmation. A
dedicated task force finalized the minimum
standards for entering recovery personnel,
including third-party staff, ensuring a seamless
and effective system.

ACIN System Migration



ACHIEVEMENTS IN LEADERSHIP
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AOPO Program Manager, Megan Cantwell was
honored with the Association Women Technology
Champions (AWTC) Leadership Award. This award
recognizes exceptional career achievements and
leadership in association technology, celebrating
individuals who drive advancements and make a
lasting impact beyond their organizations.

AOPO Director of Communications, Jenny Daigle, was
selected as a participant in the exclusive ASAE Next
Gen Association Summit. This honor recognizes her
leadership potential and provides opportunities to
build skills, expand her network, and drive meaningful
impact within the association community.

AOPO CEO Steve Miller was honored with the
prestigious "Association Leadership Stars" award
by DCA Live. This recognition celebrates Steve’s
exceptional leadership and dedication to
advancing organ, eye, and tissue donation, driving
AOPO’s mission to save more lives.

In 2024, AOPO staff members were recognized for their outstanding contributions
and leadership in advancing organ donation and transplantation. These honors
reflect their dedication to excellence and their commitment to saving more lives.

https://www.linkedin.com/company/association-women-technology-champions/
https://www.linkedin.com/company/association-women-technology-champions/
https://www.asaecenter.org/programs/leadership-development/next-gen-association-summit
https://www.asaecenter.org/programs/leadership-development/next-gen-association-summit
https://dca-live.com/2024-association-leadership-awards
https://dca-live.com/


CONNECTING COMMUNITIES

Stay Connected!
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AOPO connects with communities nationwide through engaging social media
content that raises awareness about organ donation and transplantation. Follow us
to join the conversation and help save lives.

331,628

500+
SOCIAL POSTS

IMPRESSIONS ACROSS ALL SOCIAL PLATFORMS

1,800+
NEW FOLLOWERS

#AOPO50K

https://www.facebook.com/AOPOhq/
https://www.linkedin.com/company/association-of-organ-procurement-organizations
https://www.youtube.com/channel/UC2G82HXObgTJFZcFrMl-9AQ
https://www.instagram.com/AOPOHQ/
https://twitter.com/AOPOHQ


2024 represents a milestone in our journey toward achieving 50,000 annual organ
transplants in 2026. With just under 5,000 transplants to go, our progress
demonstrates the dedication of our members and the generosity of donors and
their families. By continuing to expand collaboration, drive innovation, maximize
organ utilization, and reduce health inequities, we remain steadfast in our mission
to honor the gift of life and save even more lives.

Register as an organ, eye, and tissue donor:
RegisterMe.org/AOPO50K

Stay informed about news and updates:
www.aopo.org/50K-Transplants

ON THE PATH TO 
50,000 ANNUAL ORGAN TRANSPLANTS

https://aopo.org/50k-transplants/
http://registerme.org/AOPO50K
http://www.aopo.org/50K-Transplants

